IAM RoadSmart Solent
2019 - Annual General Meeting - Minutes
Date: Tuesday 14th May 2019 - 20:00hrs
Location: Sarisbury Green Community Centre
Apologies received:
Members – Steno Gerrard
James Cole
Minutes of 2018 AGM approval:
The minutes from the 2018 AGM were distributed to the Members, and no questions,
queries, inaccuracies or amendments were raised.
Proposed by Martin Thomas. Seconded by Nick Benson and unanimously approved.
Matters Arising from Previous Year:
None
Amendments to the AGM Agenda:
None
Chairman’s Report:
I am very pleased to report to the Club that we are in good shape.
●

Membership is up

●

Revenue is up.

●

Bank Balance is up.

●

Observers are up.

●

Group rides are up

●

Independent rides are up.

I would like to highlight 3 area of progress:

Lady Riders
I want to thank Anne Thomas for her lady riders’ initiative. Through her ideas and energy, we have recruited more lady
riders and she is the first to agree that we need to do more.

Young Riders
Craig Aris has attended the local colleges and talked with the youngsters there about ways to stay alive. We have agreed
with the IAM that they get free tuition and we hope to have a prize and a competition for them to encourage them to be
safe.

Mileage Challenge
Anne Thomas has designed a wonderful competition for us all. It’s easy to win and fun to do. All you do is take a photo of
your speedo and send it to her with your name. Do that again at the end of the year and you could be taking away our
wonderful trophy.

Current Membership, as at 4 May stands at 467 including 96 Associates and 22 Subscribers. Membership is very healthy
and we continue to thrive due to the hard work of Martin Thomas and Anne Thomas.
The Chief Observer Alec Gore has a cadre of 50: 26 National Observers, 10 Local Observers and 14 Trainee Observers. 10
National Observers are Local Observer Assessors.
Alec Gore has lead this team for 10 years and we are very grateful for his resilience and dedication.
IAM Road Smart Advanced Rider Test passes this year to date stand at 49, up 4 on last year; there were 9 Advanced Plus
passes.
Our Observers continue to provide sterling support to SAM Sundays, MDU events and the popular Slow Riding courses.
Our Associate Coordinator has helped many new members get to know us and to enjoy being with us.
Our MDU Manager John Stockings and the team of “regulars” he has assembled, has bought a magnificent Gazebo. This is
lighter and easier to store and so we may sell the MDU in the near future.

Alongside the MDU our other top recruiters are the Bikesafe events run by Hampshire Constabulary and Solent Sundays.
Our website and our Facebook pages are very professional and they bring in new members.
The newsletter, Making Progress, has been experiencing hard times – as you will have noticed. We really would like a
member to become our Editor and produce an annual newsletter before each AGM.

Our Treasurer Peter Gooch has given the Club a healthy financial state of affairs. The money does not stay in the bank. We
use it to help more bikers enter our club and to give Observers and Organizers the very best training and equipment.

Both Group Rides and Club Nights have once again provided the catalyst that makes Solent the vibrant organisation it has
become. Both have booming. This is directly attributable to Dee Linnell-Cook for Club Nights and Iain Appleton for some
amazing group rides.
The challenge for Group Rides is training Run Leaders and Back Markers. Two training courses will be run this year so
please organise your own Group Ride soon.

My thanks to all the members who put in their spare time to help run this club.
Thank you sincerely, to all of you who have helped. Your work makes this club the best bike club in the known universe.
I sign off is simply to say thank you to the Membership and to the Committee for the immense support I have had and for
the fun we all enjoy as bikers.

Nigel Tailyour - Chairman

Chairman’s Award
Was awarded to Anne Thomas for her contribution to the Club including been ViceChairs, running the Mileage Challenge and her work in encouraging Lady Riders to get
more involved
Behind the Scenes Helpers Award
To Bob & Richard for their commitment in organising the coffee for every Club Night
Chief Observer Presentation
Total of 41 Advanced and 11 Advanced Plus passes in 17/18, compared to 39+11 in
16/17
We currently have a total of 42 Observers, including Trainees
We currently have a total of 52 Associates been observed, and 11 Advanced Plus
Candidates been observed
Chairman awarded Alec with a 10-year Service Award to recognise all his work in
moving the Club forward over the last 10 years
•

Full presentation attached

Training Presentation
Attendance at Training events included:
136 at the Slow Riding courses
51 Associates attending Theory Courses
63 attendees to Skills Day at Truxton and Castle Coombe
32 Observers attended the training in Tiverton
Total of 339 Members and Associates have attended training during 2018
Chairman awarded Andy with the Outstanding Contribution Award to recognise all his
work in moving the Club forward over the last few years

•

Full presentation attached

Treasurer’s Report and Adoption of Accounts:
Solent Advanced Motorcyclists [IAM ROADSMART SOLENT]
Treasurer’s Report for the 2019 AGM
Tonight I present my 4th set of accounts on behalf of Solent Advanced Motorcyclists, having been in the position for 3 year
6 months.
The Accounts will be independently examined by Club Member Ken Voller [ATT], Taxation Consultant. The report, and
indeed the complete backup file, on the 2018/19 Accounts can be made available for review by any full member on
request, at any Group event should anyone wish to examine the contents. The Statement of Financial Activities Account is
attached to this document as an appendix.
During my period as Treasurer, the charity/group’s assets have enjoyed a modest decline, which means your money is
being used, however a large proportion of the asset decrease in balance sheet/asset value being the writing down of the
MDU value: Balance Sheet

Cash at Bank

31 /03/2016

£20,363.00

£14,341.00

31/03/2017

£19,307.00

£14,378.00

31/03/2018

£17,363.00

£15,152.75

31/03/2019

£ 15,000.00 [tbc]

£ 9,469.02

Our financial stability continues, being the result of the prudent monetary approach adopted by your committee, along
with the time consuming task of obtaining Gift Aid from HMRC – please support that by ensuring the treasurer is aware you
pay tax and agree to Gift Aiding your subscriptions – there is no cost to you to do so.
In this respect, we continue to set a balanced budget each year with the committee taking decisions based on accurate
financial information based on the management accounts received each month. This information ensures we have taken,
and continue to take, reasoned financial decisions enabling us to pursue all our charitable objectives, at the same time as
being able to stand up to detailed scrutiny. We continue to invest in our training team to ensure we can be confident that
we provide an ever improving quality training experience to our associates and membership alike. This coming year, we
have one or two new events planned.
We are currently enjoying success in our endeavours to pursue that which is available to us from HMG in Gift Aid, in
recovering 25% of membership fees from all members who pay Income Tax – if you do so, please ensure that when asked,
you tick the box for Gift Aid to be recovered - with 400 members all paying £22.00 there is the possibility that we could
recover £2,000.00 p/a or more from HMG – something I consider worth continuing.
Reporting on the Group social fund, which provides funding for the social activities to the club which the charitable
account cannot, including tonight’s AGM buffet, the Christmas buffet, club nights, social events, BBQs and the Solent
Sunday Cafe. This continues to maintain a healthy balance of between £2000 and £3000 throughout the period meaning
our high quality social programme maintains its self-funding nature. This year, we made healthy donations to the H&IoW
Air Ambulance, The Elizabeth Foundation and Portsmouth The Samaritans.

As I stand this evening, I’m sure that we can take comfort in knowing that our officers and committee will continue the
prudent approach to financial management which we have sought to firmly embed over the past few years.
As previously reported at our last AGM, with a 18/19 year end cash balance in excess of £nearly £10,000.00, IAM SOLENT
retains its reserves so that essential recurrent expenditure in the next financial year can be met irrespective of revenue
streams. On a closing note, as much as money in the bank gives us comfort in our ability to sustain our current approach it
should not be left to accumulate unchecked. A significant bank balance on its own does not further our charitable
objectives. The responsibility to recommend or pursue new schemes does not just sit with the committee - this
responsibility sits with everyone in this room, our associates, members, observers and committee, to identify and put
forward to the committee schemes which will continue to further our objectives as a road safety focused charity.
ANY QUESTIONS
In conclusion, may I propose and submit these accounts as a true record of financial events for the period 2018-19 to you
for adoption and approval, subject to their verification by the independent auditor.
Peter Gooch
Solent Advanced Motorcyclists/IAM Roadsmart Solent - Treasurer 14th May 2019

Election of Officers:
Chairman – Nigel Tailyour
Vice Chairman – Anne Thomas
Secretary – Nigel Tailyour
Treasurer – Martin Thomas

Prop: Peter Gooch
Prop: Peter Gooch
Prop: Peter Gooch
Prop: Paul Leadbitter

Sec:
Sec:
Sec:
Sec:

Alec Gore
Iain Appleton
Iain Appleton
Bob Elliott

No other applications for any of the Officer Positions have been received
It was approved by the Membership that the election of the Offices would be done by a
block vote. There were no Objections so all Offices appointed
Election of Committee Members:
Retiring - None
Not Retiring:

John Stockings
Iain Appleton
Richard Hutchings
Bob Elliott
Andy Brown
Alec Gore

Standing for Election:

MDU Manager
Group Rides
Website
Merchandising
Training Co-coordinator
Chief Observer (Committee Appointee)

Desiree Cook
Gary Linton
Mariana de Carvalho
Martin Thomas

Club Nights
Associate Coordinator
Social Media
Membership Secretary

It was approved by the Membership that the election of the Committee would be done by
a block vote. There were no Objections so all Committee Members appointed
Vacant Committee Positions;

Request was made to Members to become helpers to the current Committee
Members. If any member would like to be considered for these positions, please
contact Mark Palmer @ secretary@iamroadsmartsolent.org.uk

Chosen Charity
The chosen charities for 2018 were:
1) Portsmouth Samaritans.
2) Elizabeth Foundation in Cosham
Discussions were held around which Charity the Club should support in 2019 and
three charities were suggested by Members:
1) St John’s who support to support people in the community with dementia in
their own homes
2) Air Ambulance
3) Serve Blood Bikes
4) Southampton Black Heritage who support people in the community who have
been affected by issues including the Windrush issue
A vote was help amongst all Members present, and the two charities with the most
votes, who the Club will be supporting during 2019 were:
St John’s
Air Ambulance

AOB
There was no AOB
Meeting Closed & Buffet at 21:35

